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Rafael Laguna de la Vera, CEO 

Open-Xchange | Beyond Email 
OX App Suite 



Open-Xchange, AG 

2004	
   2006	
   2008	
   2010	
   Present	
  

2005 
• January – Open-Xchange Inc., founded in Tarrytown, 
New York 

• February – Open-Xchange intellectual property 
purchased from Netline Internet Service GmbH 

• April – Launch of commercial Open-Xchange Server 5 
• October – Open-Xchange GmbH founded in 
Nuremberg, Germany 

• November – Launch of Open-Xchange Partner Network 

2011 
• U.K. Managed Cloud Services Provider iomart 
Group to upgrade 300,000 email accounts with 
Open-Xchange 

• Open-Xchange partners to bring Cloud-based email 
Integration with Salesforce.com 

• STRATO enters into Cloud Application Business with 
Open-Xchange. 

• Open-Xchange grows to 42 million users 

2004 
• August – Open-
Xchange open source 
project launched 

2005	
   2007	
   2009	
  

2006 
• March – Development of 
Open-Xchange hosting 
product started 

2007 
• March – Open-
Xchange 
Hosting Edition 
launch with 
partner 1&1 
Internet AG 

2011	
  

2008 
• March – Network 
Solutions signed a 
contract with Open-
Xchange to replace 1.5m 
webmail users 

• May – Open-Xchange and 
Parallels Inc. co-operate 
in Sales, Marketing and 
development to offer 
integrated OX/Plesk 
solution to more than 
5,000 hosting customers 

2010 
• Open-Xchange 
partners with Bull 
Germany, 
Softline, 
Dinahosting, 
Sachsen DV, 
EuroDNS, eZuce, 
and SpamExperts 

2009 
• 15 million using Open-
Xchange open source 
collaboration 

2012 
• Open-Xchange adds Endurance 
International Group and many 
others to the list of partners 

• Launches next generation 
product:  

 

OX App Suite 
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Open-Xchange at-A-Glance 
Global traction. Local action. 

–  SaaS growth: Total paid webmail user base:  

 15M in 2009 // 24M in 2010 // 45M in 2011 // 60M 2012 

–  OX value proposition focus on consumer and SMB 
segments indirectly through provider partners 

–  HQ in Germany, offices in Nuremberg, Hamburg, Berlin and 
Olpe. US offices: Ardsley on Hudson NY, San Jose CA 

–  Sales Operations in Europe, NA, SA and Asia 

–  Global Technology Partnerships 
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Executive Summary  
Company Background 
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Headquarters	
  
	
  Nuremberg,	
  Germany	
  with	
  offices	
  in	
  
Olpe,	
  Hamburg	
  Germany;	
  San	
  Jose	
  CA	
  

Founded	
  
2005	
  

Employees	
  
95	
  employees	
  	
  

Company	
  Ownership	
  

	
  

	
  

	
  

	
  

	
  

Target	
  Markets	
  

	
  
•  Hosters	
  
•  ISPs	
  
•  Cable	
  Companies	
  
•  Mobile	
  Carriers	
  

•  ICT	
  Distributors	
  
•  System	
  Integrators	
  
•  HW,	
  SW	
  OEM’s	
  

3 
Institutional 

Investors 
43.0% 

Business 
Angels 
40.5% 

Employees 
16.5% 

Privately held SaaS platform technology company providing a 
browser based application suite with mail, file, collaboration 
and productivity applications for consumers and business. It is 
sold to web hosting companies, ISP’s, telecommunications and 
IT service companies that sell integrated services. 

Products: Open-Xchange Server 6, and OX App Suite (12/18/12) 
•  H o s t e d s o l u t i o n f o r w e b h o s t s ,  I S P s , 

telecommunication companies and IT service 
providers offering business email and groupware as a 
SaaS solution. Undisputed market leader in the 
Hosting industry 

•  Server based solution for all small and medium-sized 
enterprises that can be integrated into an existing IT 
infrastructure 
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Hosting Providers Worldwide Market Share 

(1)  All figures in millions (US$). 

Annual revenue of Top 10 Global Hosters 

Rank Firm 2011 2012 

1 $914.3 $1,005.7 

2 $486.3 $510.6 

3 $400 - 500 $500+ 

4 $300-400 $405.1 

5 $200-300 NA 

6 $227.8 $250.5 

7 $150 -200 NA 

8 $150 -200 NA 

9 $169.3 $177.7 

10 $156.5 $172.1 

Source: Tier1 Mass Market Hosting Report. 
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World leading SaaS platform for messaging, collaboration, 
productivity and consumer services delivered by Providers like 
Hosters, Wireless and Cable Carriers, as well as cloud and SaaS 
companies. 

›❯  Only available full product suite for Service Providers to 
counter Microsoft, Apple and Google direct offerings 
(Office365, iCloud,  Google Apps) 

›❯  Carrier-grade solution to enable Providers to deploy a cloud-
based (SaaS) experience that is device independent, 
extendable, brandable, stable and secure 

 

Open-Xchange Strategy 
Provide the best Web Application Platform for Service 

Providers and On-Premise deployments alike 
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The standard for smartphones 
includes email and social media: 
the top two usages of mobile 
internet time. 
  

›❯  In the UK 67% of smartphone users 
accessed email through their mobile 
device* 

›❯  82% of smartphone users check and 
send email with their device** 

›❯  There is a growing need for mobile 
groupware and shared collaboration 
in SMB space 

The Relevance of Email 
Be where the eyeballs are 
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Email: 2 hours 49 minutes daily 
Integration means more than social 
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The Seamless Messaging Experience 

Messaging  
Experience 

Messaging 

Social 
Network 

Content 
& Media 

More time spent ➤ More Eyeballs ➤ More value 

Mobility 
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ARPU on Steroids 
Enable additional service activation within web interface. 
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OX App Suite 
Fighting Featuritis 



OX App Suite is the only web 
desktop based on open standards 
with integrated productivity and 
communications applications 
easily accessible and simply 
intuitive, the way individuals work 
and everywhere they are.  

Why OX App Suite?!
It‘s about the user 
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Why OX App Suite?!
Different by design 

Current alternatives are here OX App Suite is here 
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Think Data, not Device 
Be your own data 

 
 

Roadwarrior 

Professional 

Gadgeteer 

Consumer 
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Websites/apps ‘Mobile First’ Reach users across all 
touchpoints (i.e. devices) 

True touch 
experience Fluid grid & flexible 

images 

Same App on all devices 
Responsive design 
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All-in on HTML5 
A free and open App ecosystem 

Distribution 
HTML5 is distributed through the rules of the open web: the link 
economy (no platform owner control) 
 
Monetization 
HTML5 apps will tend to be monetized through advertising  
 
Platform power and network effects 
Now: developers have to conform with Apple's rules (creates network 
effects and lock-in). Then: developers build (i.e. iPad) functionality on the 
web using HTML5 and cut Apple out of the loop. 
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Changing the Game 
For service providers, telcos and OEM‘s 
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Design: German Engineered!
Bauhaus inspired.  

Following the lead of Dieter Rams 

Design intent is most valued when an 
individual doesn‘t need to reference an 
instruction manual to use it. 

•  “Less is More“ 

•  “Good design is honest“ 

•  “Don‘t make me think“ 
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© 2013 Open-Xchange | Ruthlessly Open℠...from the German rain forest. 

Built for speed  
  
 
 
 

Made to work 

OX App Suite. 
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 Sara Radicati 
President & CEO, The Radicati Group 

 

 Rafael Laguna 
CEO, Open-Xchange 

 Email: rafael.laguna@open-xchange.com 
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Latest Reports published by The Radicati Group: 
 

 Mobile OS and Messaging Market Analysis, 2012-2016 
 

 Instant Messaging Market, 2012-2016 
 

 Mobile Device Management Market, 2012-2016 
 

 Email Market, 2012-2016 
 

 Messaging Platforms Market, 2012-2016 
 
 Social Media Market, 2012 – 2016 

 
 Microsoft Office 365 – Analysis and Forecast, 2012 – 2016 

 

 

You can view all our published and upcoming reports at www.radicati.com 
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